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Part 2A of Form ADV (the “Brochure”) provides information about the qualifications and 
business practices of Hayashi & Wayland Investment Services, LLC (hereinafter “HWIS” 
or the “Firm”).  If you have any questions about the contents of this Brochure, please 
contact E. Alan Stark at (831) 759-6316 or by email at astark@hw-invest.com.  The 
information in this Brochure has not been approved or verified by the United States 
Securities and Exchange Commission or by any state securities authority.   
 
The Firm is a registered investment adviser with the State of California; however, such 
registration does not imply a certain level of skill or training and no inference to the 
contrary should be made. 
 
Additional information about the Firm also is available on the SEC’s website at 
www.adviserinfo.sec.gov. 

http://www.adviserinfo.sec.gov/
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ITEM 1:  COVER PAGE 
 
Please see previous page. 
 
ITEM 2:   MATERIAL CHANGES 
 
This Brochure is being revised to reflect the following change(s): 
 
Item 4: Advisory Services – updated to: (i) reflect that the total assets under management for 
HWIS as of December 31, 2020 to $80,536,305.,(ii) add disclosures on HWIS robo-adviser 
program, and (iii) include information on margin accounts. 
 
Item 5: Fees and Compensation – updated to include information on fees pertaining to the 
HWIS robo-adviser program. 
 
Item 7: Types of Clients – updated to provide information on account minimum for the HWIS 
robo-adviser program. 
 
Item 8: Methods of Analysis, Investment Strategies and Risk of Loss - updated to: (i) include 
the investment strategies under the HWIS robo-adviser program, (ii) add risk information 
pertaining to margin accounts, and (iii) add risk information pertaining to the HWIS robo-adviser 
program. 
 
Item 12: Brokerage Practices – updated include information on the HWIS robo-adviser 
program, including that Program clients are required to open an account with Schwab for 
custody and trading.  
 
Item 14: Client Referrals and Other Compensation – updated to include information on the 
benefits received by HWIS under the HWIS rob-adviser program, including that such benefits 
create a conflict of interest. 
 
The prior version of the Brochure was dated March 26, 2020. Pursuant to applicable rules, the 
Firm will ensure that clients receive a summary of any material changes to this Brochure within 
120 days of the close of the Firm’s fiscal year.  The Firm’s Brochure is available upon request 
and can be requested by contacting the Firm’s Chief Compliance Officer, E. Alan Stark at (831) 
759-6316 or by e-mail at astark@hw-invest.com. 
 
Additional information about the Firm and its investment adviser representatives is available on 
the SEC’s website at www.adviserinfo.sec.gov 
 
 
 
  

http://www.adviserinfo.sec.gov/
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ITEM 4:  ADVISORY BUSINESS 
 
A.  Description of Firm 
 
Founded in 2013, the Firm is a California-based investment advisory firm providing financial 
planning, customized investment management and consulting services to individuals, qualified 
and non-qualified retirement plans, trusts, estates, charitable organizations, corporations, and 
other business entities.  
 
The Firm is registered as an investment adviser with the State of California Department of 
Business Oversight.  The Firm is owned by Hayashi & Wayland Accounting & Consulting, LLP. 
Mr. E. Alan Stark serves as the Firm’s Chief Executive Officer and Chief Compliance Officer.   
 
B.  Types of Advisory Services Offered 
 
The Firm’s advisory services offerings include financial planning, investment management and 
consulting services each of which is described more fully below.  
 

1. Financial Planning Services 
 

HWIS provides financial planning services to its investment management clientele who desire such 
services.  Generally, these services are provided to such clients for no additional fee, other than the 
investment management fee being paid.  However, we do provide such services to clients that do 
not elect to receive investment management services. 
 
The Firm offers its clients a broad range of comprehensive financial planning services.  Our 
financial planning services involve a detailed analysis of the individual client’s financial needs 
and these services can include, but are not limited to, providing advice regarding asset allocation, 
retirement planning, and other services, depending on client needs. 
 
To begin the process, we collect, organize, and assess information concerning the client’s 
lifestyle, risk tolerance, and cash flow needs, taking into account the client’s financial concerns, 
goals, and objectives. The primary objective throughout this process is for the Firm to assist the 
client in developing a strategy for the successful management of income, assets, and liabilities in 
order to meet the client’s individual financial goals and objectives. 
 
During our initial consultation, the Firm gathers pertinent information about the client’s financial 
circumstances and objectives. The information requested generally includes present and 
anticipated assets and liabilities, insurance, savings, investments, estate plans, and anticipated 
retirement or other employee benefits. The Firm then assesses the client’s goals, objectives, time 
horizon, and risk tolerance to compare where client is today in relation to the attainment of stated 
goals. Once all information has been reviewed and analyzed, a written financial plan will be 
produced and presented to the client.   
 
Clients will receive information from the Firm about available investment alternatives and will 
have the option of utilizing the Firm to implement those plan recommendations. Clients can act 
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on the Firm’s recommendations by either: (i) utilizing the Firm’s advisory services; (ii) placing 
securities transactions with any broker-dealer firm selected by the client; or (iii) using a third-
party adviser to implement portfolio recommendations.  There are times when the Firm will 
provide advice on non-securities matters (such as estate planning and insurance) and any 
implementation of the Firm’s recommendations is left entirely to the client’s discretion. Clients 
are free at all times to accept or reject any of the Firm’s financial planning recommendations and 
at all times retain authority over all implementation decisions.  
 
Should a client decide to implement any recommendations contained in their financial plan, the 
client can, but is under no obligation to, utilize the Firm or one of its representatives to 
implement those recommendations. Financial planning clients who wish to engage the Firm for 
portfolio management services will be required to enter into a separate written agreement with 
the Firm for such services, for which the Firm will be paid a separate and additional fee based on 
assets under management in accordance with the fees set forth under Item 5, below.  
 
There can be no assurance that the Firm’s financial planning services or any products 
recommended by a financial plan are at the lowest available cost. Clients are advised that 
conflicts of interest exist if the Firm recommends its own investment management services. 
Specifically, clients should be aware that a conflict can exist between the Firm’s interests and the 
interest of the client if the client implements the financial plan through the Firm, for the Firm 
will receive additional payment from the client in the form of advisory fees. This can act as an 
incentive to the Firm to make certain recommendations in the financial plan or to advise the 
client to instruct the Firm to implement the plan. Clients also should be aware that other advisory 
firms can charge lower fees for providing such services. 
 

2. Investment Management Services 
 
The Firm offers clients a tailored portfolio management solution based on a thorough 
understanding of each client’s independent investment objectives.  The Firm’s investment 
management services include providing investment buy/sell recommendations for mutual funds 
and certain fixed income instruments, such as certificates of deposit and money market funds.   
 
All investment advice we provide is customizable, with each account managed according to the 
investment objectives, needs, guidelines, risk tolerance, and other information as provided by the 
client.  This begins through gathering information from each client on a Client Profile Form, or 
other similar documentation.  Based upon information received from the client, the Firm selects 
appropriate investment opportunities and invests client assets in various allocations and types of 
securities.  Please refer to Item 8 for additional information about the Firm’s methods of 
analysis, investment strategies, and their associated risks. We manage these advisory accounts 
either on a discretionary or non-discretionary basis.  
 

a. Recommendations of Separate Account Managers 
 
When appropriate, HWIS will recommend a Separate Account Manager (“Money Manager”) to 
provide investment advisory services for all or a portion of a client’s assets in a separate 
brokerage account (”Managed Account”). The Money Managers we recommend are registered 



Hayashi & Wayland Investment Services, LLC March 31, 2021 
Form ADV Part 2A 
 

 3 

investment advisers. Clients will sign a separate agreement with the selected Money Manager 
and will be provided with a copy of the Money Manager’s firm brochure (i.e., Form ADV). 
Clients should always read and refer carefully to the selected Money Manager’s Form ADV and 
other disclosure documents for a full description of the services offered, fees charged and 
conflicts and risks pertaining to their services.  
 
HWIS will not recommend or determine what securities to buy and sell or place any securities 
transactions in a Managed Account. However, we will perform the following services:  
 

• Recommend and assist a client in selecting a Money Manager and completing the 
paperwork for opening a brokerage account for each Managed Account;  

 
• Include the value and performance of the Managed Account in performance reports 

we provide and monitor the performance of the Managed Account;  
 
• Periodically assess whether a Money Manager is managing the Managed Account 

consistent with the client’s investment objectives and financial requirements for the 
account; 

 
• Respond to requests, and assist the client in modifying or imposing restrictions on the 

Managed Account; and,  
 
• Communicate changes in client’s financial circumstances or objectives to the Money 

Manager as necessary. 
 

If we determine that a particular Managed Account is not meeting the needs of our client, we will 
suggest that the client contract with a different Money Manager. Should the client choose to 
terminate their relationship with the Money Manager, we will assist the client in selecting a new 
Money Manager. 
 

b. Third Party Account Administrator 
 
In some cases HWIS utilizes an independent third-party account administrator Buckingham 
Strategic Partners (“BSP”) to perform administrative, reporting and information services and 
provide certain software that is designed to assist HWIS in assessing clients’ overall investment 
objectives and goals and developing appropriate asset allocations.  In addition, BSP will also 
assist HWIS in developing recommendations and/or determining appropriate asset allocations.  
 
In order for HWIS to utilize BSP services with its clients, each HWIS client is required to enter 
into a separate tri-party agreement with BSP and HWIS (“BSP Agreement”). This agreement is 
in addition to the agreement each client executes with HWIS (“HWIS Agreement”).   

 
In accordance with the HWIS Agreement, HWIS has discretionary authority to manage client 
assets.  The Firm’s discretionary authority can be subject to conditions or restrictions imposed by 
a client, such as when a client restricts or prohibits transactions in a particular security.  BSP 
does not have discretion over any HWIS clients’ assets, which is outlined in the BSP Agreement.   
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c. Robo-Adviser Program 
 
HWIS offers an automated investment program (the “Robo-Adviser Program”) through which 
clients can invest in a range of investment strategies that HWIS has constructed and manage, 
each consisting of a portfolio of exchange-traded funds (“ETFs”) and a cash allocation. Clients 
can instruct us to exclude up to three ETFs from their recommended portfolio. The client’s 
portfolio is held in a brokerage account opened by the client at Charles Schwab & Co., Inc. 
(“CS&Co”). HWIS uses the Institutional Intelligent Portfolios® platform (“Platform”), offered 
by Schwab Performance Technologies (“SPT”), a software provider to independent investment 
advisers and an affiliate of CS&Co., to operate the Robo-Adviser Program. We are independent 
of and not owned by, affiliated with, or sponsored or supervised by SPT, CS&Co., or their 
affiliates (together, “Schwab”). HWIS, and not Schwab, are the client’s investment adviser and 
primary point of contact with respect to the Robo-Adviser Program. We are solely responsible, 
and Schwab is not responsible, for determining the appropriateness of the Robo-Adviser 
Program for the client, choosing a suitable investment strategy and portfolio for the client’s 
investment needs and goals, and managing that portfolio on an ongoing basis. We have 
contracted with SPT to provide us with the Platform, which consists of technology and related 
trading and account management services for the Robo-Adviser Program. The Platform enables 
us to make the Robo-Adviser Program available to clients online and includes a system that 
automates certain key parts of our investment process (the “System”).  The System includes an 
online questionnaire that can help us determine the client’s investment objectives and risk 
tolerance and select an appropriate investment strategy and portfolio. Clients should note that, if 
we use the online questionnaire, we will recommend a portfolio via the System in response to the 
client’s answers to the online questionnaire.  The client may then indicate an interest in a 
portfolio that is one level less or more conservative or aggressive than the recommended 
portfolio, but we then make the final decision and select a portfolio based on all the information 
we have about the client. The System also includes an automated investment engine through 
which we manage the client’s portfolio on an ongoing basis through automatic rebalancing and 
tax-loss harvesting (if the client is eligible and elects). 
 
HWIS charge clients a fee for the advisory services provided under the Robo-Adviser Program. 
The fee we charge is not set or supervised by Schwab.  Clients do not pay brokerage 
commissions or any other fees to Schwab. as part of the Robo-Adviser Program.  However, 
Schwab does receive other revenues. 
 
Please refer to Items 5, 7, 12 and 14 below for further information about this Rob-Adviser 
Program. 
 

3. Consulting Services 
 
For clients that do not want financial planning or investment management services, we offer 
consultation services regarding investment and financial concerns of the client. The specific 
services chosen by the consulting client will be specified in the agreement with the client and 
include: 
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• Review of the client’s current financial situation, including the client’s investment 

objectives, risk tolerance, financial goals and current investment strategy; 
• Determine risk tolerance levels and time horizons; 
• Review cash flow and liquidity needs; 
• Develop an Investment Policy Statement (IPS) that provides structure and 

guidance for the client’s investment decisions;  
• Monitor and evaluate the performance of the client’s overall investment 

portfolios; 
• Negotiate fees with the client’s third party advisers; and 
• Attend meetings with client’s third party advisers. 

 
HWIS does not provide legal advice, tax or accounting opinions as part of this service. 
 

4.  Investment Aggregation and Reporting Services  
 
HWIS also offers aggregate reporting for clients’ investment accounts, which includes: 
 

• Obtaining and aggregating information pertaining to client’s third party accounts 
and providing an aggregate investment holdings and/or performance report on a 
periodic basis. In providing this service, HIWS will assume that statements of 
account, performance reports and other information provided regarding the 
client’s third party accounts are accurate and complete.  
 

• Provide clients with an “Aggregate Investment Holdings” report on a quarterly 
basis. 

 
HWIS can provide more frequent reporting to clients upon request, which will be subject to 
additional fees.  
 
C.  Important Information Relating to the Firm’s Services  
 

1. Information Received by Individual Clients 
 
The Firm will not assume any responsibility for the accuracy of the information provided by the 
client.  The Firm is not obligated to verify any information received from the client or from the 
client’s other professionals (e.g., attorney, accountant, etc.) and is expressly authorized to rely on 
such information.  Under all circumstances, clients are responsible for promptly notifying the 
Firm in writing of any material changes to the client’s financial situation, investment objectives, 
time horizon, or risk tolerance.  In the event that a client notifies the Firm of changes in the 
client’s financial circumstances, the Firm will review such changes and recommend any 
necessary revisions to the client’s portfolio.  
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2. Advisory Services, Agreements and Disclosures 
 
Prior to the Firm providing advisory services, the client will be required to enter into one or more 
written agreements with the Firm setting forth the terms and conditions under which the Firm 
shall render its services (collectively the “Agreement”).  In accordance with applicable laws and 
regulations, the Firm will provide a copy of this Disclosure Brochure and one or more brochure 
supplements to each client or prospective client prior to or contemporaneously with the 
execution of an Agreement.  The Agreement between the Firm and the client will continue in 
effect until terminated by either party pursuant to the terms of the Agreement.  The Firm’s 
annual fee shall be prorated through the date of termination and any remaining balance shall be 
charged or refunded to the client, as appropriate, in a timely manner.   
 
Neither the Firm nor the client can assign the Agreement without the consent of the other party.  
Transactions that do not result in a change of actual control or management of the Firm shall not 
be considered an assignment. 
 
The Firm will provide services outlined in the Agreement but will not provide custodial or other 
administrative services.  The Firm does not accept or maintain physical custody of a client’s 
funds or securities.  Client is responsible for all custodial and securities execution fees charged 
by the custodian and executing broker-dealer, unless otherwise negotiated.  
 
When HWIS and the client retain an independent third-party account administrator (Buckingham 
Strategic Partners or “BSP”) that performs certain services such as account administration, 
portfolio allocation analysis, asset-class investment strategy, back-office fulfillment, report and 
statement production, and fee debiting. The fees for such services are separate from HWIS 
advisory fees.  BSP is an investment adviser registered with the Securities and Exchange 
Commission.  
 
There are times when a client decides to use margin in their account.  Please note that using 
margin is not suitable for all investors; the use of margin increases leverage (borrowing) in a 
client’s account and therefore increases overall risk of loss. Clients should fully understand the 
risks, conflicts and additional costs pertaining to margin accounts prior to implementing. Please 
refer to Item 8 below for further information 
 

3. Restrictions/Guidelines Imposed by Clients 
 
There are times when certain restrictions are placed by a client, which prevents the Firm from 
accepting or continuing to manage the account.  The Firm reserves the right to not accept and/or 
terminate management of a client’s account if it feels that the client imposed restrictions would 
limit or prevent it from meeting and/or maintaining its investment strategies. 
 
D.  Assets Under Management 
 
As of the date of December 31, 2020, the following represents the amount of client assets under 
management by the Firm on a discretionary and non-discretionary basis: 
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Type of Account Assets Under Management 
("AUM")  

Discretionary $80,536,305 
Non-Discretionary $0.00  

Total:  $80,536,305 
 
ITEM 5: FEES AND COMPENSATION 
 
The Firm charges fees based on the particular types of advisory service to be provided.  The 
specific fees charged by the Firm for its advisory services will be set forth in each client’s 
written agreement with the Firm.  Although the Firm believes its advisory fees are competitive, 
clients should be aware that lower fees for comparable services can be available from other 
sources.  
 
A.  Description of Fees; Fee Schedule 
 

1. Financial Planning Fees 
 
The Firm charges a fixed fee for its financial planning services to clients that do not elect to 
receive investment management services from HWIS. Generally, the Firm’s minimum fixed fee 
is $4,000 and the maximum is $25,000, however the Firm reserves the right to waive or alter this 
fee range based on the scope and complexity of the requested services, as stipulated in the 
Financial Planning Agreement. Customized proposals are available upon request. Under certain 
circumstances, the Firm provides financial planning services for an hourly rate negotiated with a 
client. The hourly rate and the flat fee can be negotiated or waived in the sole discretion of the 
Firm. 
 
The fee is due when HWIS presents the analysis and advice to the client.  An invoice for the full 
amount due will be sent to the client after the financial plan is presented.   
 
The Financial Planning Agreement covers a one-time engagement and ends with the delivery of 
a written financial plan.  However, financial planning clients can terminate the Financial 
Planning Agreement, without penalty, at any time upon written notice. At the time of 
termination, any prepaid fees will be prorated based on the amount of work completed by the 
Firm as of the date the notice of termination is received and any unearned fees will be returned to 
the client. 
 

2. Investment Management Fees 
 
HWIS charges its investment management clients an annual fee, which is based upon a 
percentage of client assets under management.  Investment management fees range from 0.20% 
to 2%.  Fees vary between clients and are mainly dependent on the amount of assets and the 
complexity of the services provided.  For billing, HWIS sends an invoice to each client’s 
custodian for deduction from the client’s account.  Clients are sent a quarterly performance 
report, outlines the amount of the fee, how it was calculated and the amount of assets on which 
the fee was based.     
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The Firm’s annual investment management fees are calculated and assessed quarterly, in 
advance, based on the market value of an account (including cash and cash equivalents) as of the 
last business day of the preceding calendar quarter.  
 
In the event the Firm’s services are terminated mid-quarter, any paid, unearned fees will be 
promptly refunded to the client.  The number of days the account was managed during the 
quarter until termination is used to determine the amount of the management fee earned and the 
balance is refunded to the client.  
 
The custodian delivers an account statement to the client at least quarterly, showing all 
disbursements, including advisory fees, deducted from the account.  The client is encouraged to 
review all account statements for accuracy.  It is the responsibility of the client and not the 
custodian to ensure the fees are calculated correctly. 
 
Advisory fees are negotiable and arrangements with any particular client can differ from those 
described above. The above fee schedule is as of 12/31/2020, clients with agreements executed 
before this date can have fees that differ than those described above. In addition, for family and 
friends of the Firm, the Firm can, in its sole discretion, reduce or waive management fees in their 
entirety. 
 
The Firm has the right to amend its standard fee schedule at any time by giving thirty (30) days 
advanced written notice to clients.  Should a client have more than one account managed by the 
Firm, client’s accounts shall be aggregated for the purpose of computing management fees.  
 

3. Money Manager Managed Accounts 
 
The assets held in a Managed Account that is managed by a Money Manager recommended by 
HWIS are included in the calculation of our Investment Management Fee to cover the 
monitoring and reporting services provided.   In addition, clients with a Managed Account are 
charged a separate fee by the Money Manager providing the investment management services. 
These fees are disclosed in the Money Manager’s Form ADV Part 2A, which is provided to 
clients by the Money Manager initially upon opening an account.  Annually, they will provide a 
summary of material changes and an offer to deliver the complete form.  
 

4. Robo-Adviser Platform 
 

Generally, HWIS charges an annual fee of 1% of a client’s assets invested in the Program, which 
is charged quarterly in advance.  HWIS reserves the right to charge a lower fee.  The fee will be 
deducted by Schwab and paid directly to HWIS.  HWIS will send a duplicate copy of the invoice 
to the Program client, which will reflect the amount of assets, the fee percentage, and the amount 
of the fee being deducted.  Clients are responsible for ensuring the accuracy of the fee 
calculation. 
 
As described in Item 4 above, clients do not pay fees to SPT, or brokerage commissions, or other 
fees to Schwab as part of the Program.  However, Schwab does receive other revenues, including 
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(i) the profit earned by Charles Schwab Bank, SSB, a Schwab affiliate, on the allocation to the 
Schwab Intelligent Portfolios Sweep Program described in the Schwab Intelligent Portfolios 
Sweep Program Disclosure Statement; (ii) investment advisory and/or administrative service fees 
(or unitary fees) received by Charles Schwab Investment Management, Inc., a Schwab affiliate, 
from Schwab ETFs™ Schwab Funds® and Laudus Funds® that we select to buy and hold in the 
client’s brokerage account; (iii) fees received by Schwab from mutual funds in the Schwab 
Mutual Fund Marketplace® (including certain Schwab Funds and Laudus Funds) in the client’s 
brokerage account for services Schwab provides; and (iv) remuneration Schwab receives from 
the market centers where it routes ETF trade orders for execution. Please refer to Items 7, 12, and 
14 for further information about this Robo-Adviser Program. 
 

5. Third Party Account Administrator Fees 
 

When HWIS and the client engage with BSP via the tri-party agreement, investment 
management fees are calculated by BSP, who sends a billing invoice to each client’s custodian 
for deduction from the client’s account.  Clients receive a performance report from BSP, which 
outlines the amount of the fee, how it was calculated and the amount of assets on which the fee 
was based.  Upon receipt of the fees from the custodian, BSP pays HWIS their investment 
management fees. 
 
In addition, BSP’s administrative services fees are deducted and paid to BSP at the same time.  
The services provided by BSP and the fees they charge are outlined in the BSP Agreement 
signed by the client.  In addition, each client receives a copy of BSP’s Form ADV Part 2A, 
which contains further information about BSP and the fees they charge.  
 
HWIS recommends, where appropriate, that client invest in shares of the SA Funds Investment 
Trust (the “SA Funds”), a family of nine asset class mutual funds advised, managed and 
administrated by BSP; see Item 4 above for additional information related to BSP.  BSP does not 
charge its administrative fees on assets invested in the SA Funds. However, BSP receives certain 
fees and expenses directly from the SA Funds for its services performed for those funds.  Such 
fees and expenses are disclosed in the SA Funds’ prospectus, which is provide to clients 
investing in the SA Funds and should be read carefully. HWIS does charge advisory fees on 
clients’ assets invested in the SA Funds 
 

6. Consulting Service Fees 
 
HWIS’s Consulting Services fee is determined based on the nature of the services being provided 
and the complexity of each client’s circumstances. Generally, the Firm’s minimum annual fixed 
fee for consulting is $4,000 and the maximum is $25,000; however, the Firm reserves the right to 
waive or alter this fee range depending on the scope and complexity of the requested services. 
All fees are agreed upon prior to entering into an agreement with any client.  
 
The consulting fee is billed quarterly in advance and HWIS will send an invoice to the client for 
payment. 
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7. Aggregation and Reporting Services 
 
HWIS charges an annual fee of 0.10% up to 1.00% for our aggregation and reporting services.  
These services are billed quarterly in advance and HWIS will send an invoice to the client for 
payment.  
 

8. Bundled Pricing 
 
HWIS, at our sole discretion, will negotiate bundled pricing for clients who obtain multiple 
services. The terms of these fees will be documented in the contractual agreement between 
HWIS and the client.  
 
B. Other Fees and Expenses 
 
Clients should understand that HWIS fees described in the sections above do not include certain 
fees and charges imposed by third parties such as custodial fees, mutual fund fees and expenses, 
and fees charged by Third Party Account Administrators, such as BSP or Money Managers 
recommended by HWIS.  Client assets also are subject to transaction costs, and as applicable, 
retirement plan administration fees, deferred sales charges on mutual funds, 12b-1 fees, odd-lot 
differentials, transfer taxes, wire transfer and electronic fund fees, and other fees and taxes on 
brokerage accounts and securities transactions.  
 
In addition, all fees paid to the Firm for investment advisory services are separate and distinct 
from the fees charged by Third Party Account Administrators such as BSP and Money Managers 
recommended by HWIS. Client assets invested in mutual funds, are subject to certain fees and 
expenses imposed directly by mutual funds to their shareholders, which are described in each 
fund’s prospectus.  These fees will generally include a management fee, other fund expenses, 
and a possible distribution (12b-1) fee.  If the mutual fund also imposes sales charges, a client 
will also be subject to an initial, deferred or surrender charge, depending on the mutual fund.  
 
Additionally, clients incur brokerage commissions and other execution costs charged by the 
custodian or executing broker-dealer in connection with transactions for a client’s account.  
Clients should further understand that all custodial fees and any other charges, fees and 
commissions incurred in connection with transactions for a client’s account will be paid out of 
the assets in the account.  Please refer to Item 12 of this Brochure entitled “Brokerage Practices” 
for additional important information about the brokerage and transactional practices of the Firm. 
 
These fees and expenses are separate from and in addition to the fees charged by the Firm.  
Accordingly, the client should review the fees charged by any third-party account administrator, 
mutual funds and other investment products in which the client’s assets are invested, together 
with the fees charged by the Firm, to fully understand the total amount of fees to be paid by the 
client and to thereby evaluate the advisory services being provided.   
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ITEM 6:  PERFORMANCE-BASED FEES AND SIDE-BY-SIDE MANAGEMENT 
 
The Firm does not charge performance-based fees (i.e., fees calculated based on a share of 
capital gains upon or capital appreciation of the funds or any portion of the funds of an advisory 
client).  Consequently, the Firm does not engage in side-by-side management of accounts that are 
charged a performance-based fee with accounts that are charged another type of fee (such as 
assets under management).  As described above, the Firm provides advisory services for a 
percentage of assets under management, in accordance with applicable state law.  
 
ITEM 7: TYPES OF CLIENTS 
 
The Firm provides personalized advisory services to individuals, qualified and non-qualified 
retirement plans, trusts, estates, charitable organizations, corporations, and other business 
entities.   
 
The Firm requires a minimum initial investment of $500,000 to open an Investment Management 
account, which is negotiable by the Firm in its sole discretion. The Firm reserves the right to 
accept or decline a potential client for any reason in its sole discretion.  Prior to engaging the 
Firm to provide any of the investment advisory services described in this Brochure, the client 
will be required to enter into one or more written agreements with the Firm setting forth the 
terms and conditions under which the Firm shall render its services.  Additionally, each client 
will be required to complete a Client Profile setting forth certain information about the client’s 
financial circumstances, investment objectives, time horizon, risk tolerance, investment 
guidelines or restrictions, and other important information.  Should the client’s objectives, 
financial situation, or other information change due to various circumstances, it is the client’s 
responsibility to notify us in writing as soon as possible. 
 
As noted above, clients can impose reasonable restrictions on investing in certain securities or 
other investments.  However, there are times when certain restrictions are placed by a client, 
which can prevent the Firm from accepting or continuing to manage the account.  The Firm 
reserves the right to not accept and/or terminate management of a client’s account if it feels that 
the client-imposed restrictions would limit or prevent the Firm from meeting and/or maintaining 
its investment strategies.  
 
Clients eligible to enroll in the Robo Adviser Program include individuals, IRAs, and revocable 
living trusts. Clients that are organizations (such as corporations and partnerships) or government 
entities, and clients that are subject to the Employee Retirement Income Security Act of 1974, 
are not eligible for the Program. The minimum investment required to open or convert an 
account in the Robo-Adviser Program is $50,000. 
 
If a client’s account is a pension or other employee benefit plan governed by the Employee 
Retirement Income Security Act of 1974, as amended (“ERISA”), HWIS will be a fiduciary to 
the plan, depending on the circumstances.  In providing our investment management and 
financial planning services, the sole standard of care imposed upon us is to act with the care, 
skill, prudence and diligence under the circumstances then prevailing that a prudent man acting 
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in a like capacity and familiar with such matters would use in the conduct of an enterprise of a 
like character and with like aims. HWIS will provide certain required disclosures to the 
“responsible plan fiduciary” (as such term is defined in ERISA) in accordance with Section 
408(b)(2), regarding the services we provide, the direct compensation we receive, and any 
indirect compensation that we also receive.   Generally, these disclosures are contained in this 
Form ADV Part 2A, the client agreement and/or in separate ERISA disclosure documents, and 
are designed to enable the ERISA plan’s fiduciary to: (1) determine the reasonableness of all 
compensation received by HWIS; (2) identify any potential conflicts of interests; and (3) satisfy 
reporting and disclosure requirements to plan participants. 
 
ITEM 8: METHODS OF ANALYSIS, INVESTMENT STRATEGIES AND RISK OF LOSS 
 
A.  Methods of Analysis  
 
Generally, the Firm recommends asset allocations based upon information provided by the Client 
reflecting their particular financial circumstances, investment needs, goals and objectives and 
risk tolerance.   This can include multiple securities asset-classes consisting of diversified no- or 
low-load mutual funds or use of certain third-party managers.  
 
From time to time the Firm also places certain stock, fixed income and/or cash transactions, 
typically per client request.  In these situations, the Firm uses fundamental, technical and/or 
cyclical analysis based upon publicly available research and reports. 
 
In developing its asset allocation recommendations, the Firm uses certain research, analytical and 
reporting services as provided by third party service providers.  Other financial simulation 
programs used by third-party managers at times assists with asset allocations and take into 
account the effects of various historical rates of return from different asset classes. 
 
B.  Investment Strategies 
 
The Firm employs an asset allocation strategy designed for longer-term clients.  Based on the 
client’s risk tolerance and investment objectives as set forth in the Client Profile, the Firm will 
develop an asset allocation plan for the Client’s portfolio.  This allocation should not change 
unless the client’s investment objectives or risk tolerance changes.  From the Firm’s analysis of 
the long-term risk/return characteristics of each asset class, the Firm will provide the client with 
an asset allocation model to review and approve prior to implementing.   Factors to be used in 
determining the investment selection can include how efficiently does the investment match a 
particular asset class, what is the correlation between the investment and other client holdings 
and what is the investment’s risk profile. 
 
The Robo Adviser Program offers five investment strategies based on risk tolerance that invest in 
ETFs.  These strategies are: 
 
 Asset Preservation 
 Conservative 
 Balanced  
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 Growth 
 Aggressive Growth 
 
C.  Risk of Loss 
 

1. Generally 
 
Investing in securities involves a significant risk of loss that clients should be prepared to bear.  
The Firm’s investment recommendations are subject to various market, currency, economic, 
political and business risks and such investment decisions are not always profitable.  Clients 
should be aware that there can be a significant loss or depreciation to the value of the client’s 
account, and that at any given time, the value of the client’s portfolio can be worth more or less 
than the amount invested.  There can be no assurance that the client’s investment objectives will 
be obtained and no inference to the contrary should be made.  In addition, there is no assurance 
that any investment purchased for the client’s account will achieve its objective.  Past 
performance of investments is no guarantee of future results. 
 
Clients are advised that they should only commit assets for management that can be invested for 
the long term, that volatility from investing can occur, and that all investing is subject to risk and 
consequently, the value of the client’s account can at any time be worth more or less than the 
amount invested. 
 

2. Risks Involved in Particular Types of Securities Recommended by the Firm 
 
In general, all investments are subject to risks. For example, the market value of securities will 
fluctuate with market conditions and certain types of securities can be more volatile than others.  
For example, small cap stock prices generally will move up and down more than large cap stock 
prices. The market value of bonds will generally fluctuate inversely with interest rates and other 
market conditions prior to maturity and will equal par value (face value) at maturity.  Interest 
rates for bonds can be fixed at the time of issuance or purchase, and payment of principal and 
interest can be guaranteed by the issuer and, in the case of U.S. Treasury obligations, backed by 
the full faith and credit of the U.S. Treasury.  The market value of Treasury bonds will generally 
fluctuate more than Treasury bills since Treasury bonds have longer maturities.  High yield 
bonds are considered to be predominantly speculative with respect to the payment of interest and 
repayment of principal.  Such securities can also be subject to greater volatility as a result of 
changes in prevailing interest rates than other debt securities.  Investments in overseas markets 
(international securities) also pose special risks, including currency fluctuation and political 
risks, and such investment can be more volatile than that of a U.S. only investment. The risks are 
generally intensified for investments in emerging markets. 
 
Mutual fund investing involves risk including the possible loss of principal. Non-diversified 
funds are more susceptible to financial, market and economic events effecting the particular 
issuers and industry sectors in which they invest and therefore can be more volatile or risky than 
less concentrated investments.  In addition, there is no assurance that a mutual fund will achieve 
its investment objective.  Past performance of investments is no guarantee of future results. 



Hayashi & Wayland Investment Services, LLC March 31, 2021 
Form ADV Part 2A 
 

 14 

Mutual fund investments also can result in unexpected tax liabilities which cannot be controlled 
by the Firm or the client. 
 
Some additional investment risks a client should be aware of include, but are not limited, to the 
following: 
 

• Business Risk:  These risks are associated with a particular industry or a particular 
company within an industry.  For example, oil-drilling companies depend on finding oil 
and then refining it, a lengthy process, before they can generate a profit.   They carry a 
higher risk of profitability than an electric company, which generates its income from a 
steady stream of customers who buy electricity no matter what the economic environment 
is like. 

• Currency Risk:  Overseas investments are subject to fluctuations in the value of the dollar 
against the currency of the investment’s originating country.  This is also referred to as 
exchange rate risk. 

• Financial Risk:  Excessive borrowing to finance a business’ operations increases the risk 
of profitability, because the company must meet the terms of its obligations in good times 
and bad.  During periods of financial stress, the inability to meet loan obligations can 
result in bankruptcy and/or a declining market value.   

 
• Liquidity Risk:  Liquidity is the ability to readily convert an investment into cash.  

Generally, assets are more liquid if many traders are interested in a standardized product.  
For example, Treasury Bills are highly liquid, while real estate properties are not. 

• Political and Legislative Risk: Companies face a complex set of laws and circumstances 
in each country in which they operate. The political and legal environment can change 
rapidly and without warning, with significant impact, especially for companies operating 
outside of the United States or those companies who conduct a substantial amount of 
their business outside of the United States.  

• Foreign Risk: Investments in foreign securities pose special risks, including currency 
fluctuation and political risks, and such investments can be more volatile than that of a 
U.S. only investment. The risks are generally intensified for investments in emerging 
markets. 

• Reinvestment Risk:  This is the risk that future proceeds from investments will have to be 
reinvested at a potentially lower rate of return (i.e. interest rate).  This primarily relates to 
fixed income securities.   

• Margin Risk: There are a number of risks that client need to consider in deciding to open 
a margin account. These risks include but are not limited to the following:  

• You can lose more assets than you deposit in the margin account. A decline in the value 
of securities that are purchased on margin may require you to provide additional monies 
to the account to avoid the forced sale of those securities or other securities in your 
margin account.  
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• The broker-custodian firm that holds your assets can force the sale of securities in your 
account. If the equity in your account falls below the maintenance margin requirements 
under the law—or the broker-custodian firm’s higher "house" requirements—that firm 
can sell the securities in your account to cover the margin deficiency. You will also be 
responsible for any short fall in the account after such a sale.  

• The broker-custodian firm can sell your securities without contacting you. Some 
investors mistakenly believe that a broker-custodian firm must contact them for a margin 
call to be valid, and that the broker-custodian firm cannot liquidate securities in their 
accounts to meet the call unless such firm has contacted them first. This is not the case. 
As a matter of good customer relations, most broker-custodian firms will attempt to 
notify their customers of margin calls, but they are not required to do so.  

• You are not entitled to an extension of time on a margin call. While an extension of time 
to meet initial margin requirements may be granted to you by the broker-custodian firm 
under certain conditions, they are not required to provide any extension. In addition, they 
also are not required to provide an extension of time to meet a maintenance margin call. 
 

Schwab’s Institutional Intelligent Portfolio Disclosure Brochure includes a discussion of various 
risks associated with the Program, including the risks of investing in ETFs, as well as risks 
related to the underlying securities in which ETFs invest. In addition, the Program Disclosure 
Brochure also discusses market/systemic risks, asset allocation/strategy/diversification risks, 
investment strategy risks, trading/liquidity risks, and large investment risks. 
 
Prior to entering into an Agreement with us, a client should carefully consider that volatility from 
investing in the stock market can occur, and over time, the client’s assets can fluctuate and at any 
time be worth more or less than the amount invested. 
 
We do not represent, guarantee or imply that the services or methods of analysis employed by us 
can or will predict future results, successfully identify market tops or bottoms, or insulate clients 
from losses due to market corrections or declines. 
 
ITEM 9: DISCIPLINARY INFORMATION 
 
Registered investment advisers such as the Firm are required to disclose all material facts 
regarding any legal or disciplinary events that would be material to a client’s or prospective 
client’s evaluation of the Firm or the integrity of its management.  The Firm does not have any 
such legal or disciplinary events.  
 
ITEM 10: OTHER FINANCIAL INDUSTRY ACTIVITIES AND AFFILIATIONS 
 
The Firm’s employees and principals participate in other financial industry affiliations for which 
they are compensated.  In particular, the Firm’s investment adviser representatives are employed 
by, or a partner of, Hayashi & Wayland Accounting & Consulting, LLP (HWAC)). HWAC 
provides certified public accountancy and related services to individuals and business entities.  
HWAC clients can turn to the Firm for assistance with their financial planning and asset 
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management needs and vice-versa.  In addition, the Indirect Owners of the Firm (as described in 
the Firm’s ADV Part 1) also serve as an employee, or a partner of, HWAC.  A conflict of interest 
exists when referring the Firm’s clients to HWAC because the aforementioned HWIS employees 
and principals, (who spend from 0% to 100% of their time in these affiliations), receive 
remuneration from their roles with and ownership interests in HWAC.  The compensation 
received by those employees, principals and/or Indirect Owners from HWAC is typical and 
normal profits received as an employee and/or partner of the firm, and shall not be received as 
compensation for referral of the Firm’s clients.  Clients are under no obligation to utilize the 
services of HWAC for their certified public accountancy and retirement planning needs.  
Furthermore, those clients of HWAC referred to the Firm shall be required to sign a separate 
engagement agreement with the Firm and vice-versa. 
 
In addition, this outside activity and affiliation creates a conflict of interest in that the Firm’s 
employees and principals’ obligations to these outside interests can conflict with the advisement 
provided by the Firm and/or take up a substantial amount of their time and therefore the time 
spent on providing the advisory services described herein can be limited by virtue of their 
obligations to this outside interest.  Although the Firm’s employees and principals will devote as 
much time to the business and affairs of the Firm as is reasonably necessary to deliver the 
advisory services described herein, they do devote a significant portion of their time to the affairs 
of this other activity and affiliation.  Please refer to Form ADV Part 2B Supplemental Disclosure 
Brochures for each HWIS investment adviser representative for further detailed information on 
these roles, compensation and conflicts. 
 
The Firm has adopted policies and procedures to address the conflicts presented by these 
relationships.  For example, as part of the Firm’s fiduciary duty to its clients, the Firm and its 
representatives will endeavor at all times to put the interest of its investment advisory clients 
first.  Additionally, the conflicts presented by this practice are disclosed to clients at the time of 
entering into an advisory agreement. Please refer to Item 11 for additional information. 

HWIS has contracted with RSM US Wealth Management LLC. (RSM), a third-party unaffiliated 
investment adviser to provide various operational and consulting services.   Under the 
agreement, RSM provides HWIS with assistance with back office operational support, including 
system conversions and technology selection, and consulting on business development and 
educational support.   

RSM also provides investment management services to certain clients.  These services will be 
provided by RSM upon the execution of a Tri-Party Agreement between HWIS, RSM and the 
client. Such agreement discloses the relationship and services to be provided by the parties, along 
with any applicable fees paid or shared between HWIS and RSM. 
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ITEM 11: CODE OF ETHICS, PARTICIPATION, OR INTEREST IN CLIENT 
TRANSACTIONS AND PERSONAL TRADING 
 
A.  Code of Ethics Summary 
 
The Firm has adopted a Code of Ethics (“Code”) which establishes standards of conduct for the 
Firm’s supervised persons and includes general requirements that such supervised persons 
comply with their fiduciary obligations to clients and applicable securities laws, and specific 
requirements relating to, among other things, personal trading, insider trading, conflicts of 
interest and confidentiality of client information.  It contains written policies reasonably 
designed to prevent the unlawful use of material non-public information by the Firm or any of its 
Associated Persons (The Firm, its officers, directors, agents or employees).  The Code also 
requires that certain of the Firm’s personnel (called “Access Persons”) report their personal 
securities holdings and transactions and obtain pre-approval of certain investments such as initial 
public offerings and limited offerings.  Unless specifically permitted in the Code, none of the 
Firm’s Access Persons can (and have from time to time) effect for themselves or for their 
immediate family (i.e., spouse, minor children, and adults living in the same household as the 
Access Person) any transactions in a security which is being actively purchased or sold, or is 
being considered for purchase or sale, on behalf of any of the Firm’s clients.  
 
The Code also requires supervised persons to report any violations of the Code promptly to the 
Firm’s Chief Compliance Officer (“CCO”).  Each supervised person receives a copy of the Code 
and any amendments to it and must acknowledge in writing having received the materials.  
Annually, each supervised person must certify that he or she complied with the Code during that 
year.  
 
The Firm will provide a copy of its Code of Ethics to any client or prospective client upon 
request by contacting the Firm’s CCO, Eugene Alan Stark at (831) 759-6316.   
 
B.  Participation or Interest in Client Transactions 
 
It is the Firm’s policy not to enter into any principal transactions or agency cross transactions on 
behalf of client accounts. Principal transactions occur where an adviser, acting as principal for its 
own account, buys securities from or sells securities to any advisory client.  Agency cross 
transactions occur where a person acts as an investment adviser in relation to a transaction in 
which the adviser, or an affiliate of the adviser, acts as broker for both the advisory client and for 
another person on the other side of the transaction.   
 
The Firm or individuals associated with the Firm are permitted to buy and sell for their personal 
account(s) securities or investment products identical to those recommended to or already owned 
by clients.  Alternatively, the Firm can purchase a security for clients in which the Firm or such 
individuals have an ownership position.  Such recommendations will only be made to the extent 
that they are reasonably believed to be in the best interests of the client.   
 
Nevertheless, such practices present potential conflicts of interest.  To mitigate these conflicts, it 
is the Firm’s policy that no person employed by the Firm purchase or sell certain securities or 
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investment products without first obtaining prior approval from the CCO as required by the 
Firm’s Code of Ethics.  Additionally, as part of the Firm’s fiduciary duty to clients, the Firm and 
its Associated Persons will endeavor at all times to put the interests of the clients first and at all 
times are required to adhere to the Firm’s Code of Ethics. 
 
C.  Personal Trading  
 
 Associated Persons are allowed to invest personally in securities of the same classes as are 
purchased for clients and are permitted to own securities of the issuers whose securities are 
subsequently purchased for clients.  The Firm understands that this creates a conflict of interest, 
where the employee’s interest can be at odds with the interest of the Firm’s clients.  To help 
mitigate these conflicts of interest, the Firm’s Code of Ethics sets forth certain standards of 
business and professional conduct regarding the personal trading activities of its Associated 
Persons.  The following are our procedures for the purchase and or sales of securities held within 
personal accounts. 
 

• The Firm requires quarterly reporting of all personal securities transactions with the 
exception of certain exempt transactions and securities (such as government securities 
and money market funds).  Associated Persons or those members with a beneficial 
interest, such as immediate family members, cannot buy or sell securities for their 
personal portfolio(s) where their decision is derived in whole or in part, by material non-
public information. 

• Investment opportunities must be offered first to clients before the firm or Associated 
Persons can participate in such transactions.  Furthermore, security holdings and financial 
circumstances of clients must be kept confidential. 

• The Firm and its Associated Persons are not permitted to participate in private 
placements or initial public offerings (IPOs) without pre-clearance from the Firm’s CCO. 

• Records will be maintained of all securities bought or sold by the Firm, Associated 
Persons of the Firm, and related entities and shall be reviewed periodically by designated 
Firm personnel. 

• Any individual not in observance of the above can be subject to termination. 
 
The Firm and its Associated Persons can also buy or sell specific securities for their own 
accounts based on personal investment considerations, which the Firm does not deem 
appropriate to buy or sell for clients.  
 
ITEM 12: BROKERAGE PRACTICES 
 
The following discussion summarizes the material aspects of the Firm’s practices for the 
selection of broker-dealers to execute client transactions. 
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A.  Selection Criteria 
 
Transactions for client accounts are usually placed through the client’s selected broker-dealer 
custodian.  The custodian that HWIS recommends to our clients is Charles Schwab & Co., Inc. 
(“Schwab”), a FINRA registered broker-dealer and members of SIPC. HWIS is not affiliated 
with Schwab. While HWIS recommends that clients use Schwab as their custodian, the ultimate 
decision belongs to the client, who will decide whether to open an account with Schwab.  
 
Client accounts enrolled in the Robo Adviser Program are also maintained at, and receive the 
brokerage services of Schwab. While clients in the Program are required to use Schwab as 
custodian/broker to enroll in the Program, the client decides whether to do so and opens its 
account with Schwab by entering into a brokerage account agreement directly with Schwab. 
HWIS does not open the account for the client. If a Program client does not wish to place his or 
her assets with Schwab, then we cannot manage the client’s account through the Program. 
Schwab may aggregate purchase and sale orders for ETFs across accounts enrolled in the 
Program, including both accounts for HWIS clients and accounts for clients of other independent 
investment advisory firms using the Platform. 
 
Clients should be aware that the Firm and/or its third-party affiliates have the potential to be unable 
to negotiate specific brokerage commission rates with the broker-dealer custodian on the client’s 
behalf or seek better execution services or prices from other broker-dealers.  As a result, the client 
could pay higher commissions and/or receive less favorable net prices on transactions for their 
account than might otherwise be the case and that the Firm will have limited ability to ensure the 
broker-dealer selected by the client will provide best possible execution. 
 
HWIS does not perform any trading of the portion of client assets that have been allocated to a 
Money Manager.  Clients should carefully review the Money Manager’s Form ADV Part 2A 
disclosures to fully understand the services provided by the Money Managers, the fees charged 
and applicable conflicts and risks. 
 
B. Best Execution 
 
When performing investment management services, HWIS will place transactions for client 
accounts through the client’s appointed custodian (e.g., Schwab), since the custodian generally 
does not charge custodian fees so long as transactions for client accounts are executed through 
them as broker-dealer.  
 
As part of our best execution obligation, HWIS will perform periodic reviews of the 
commissions/transaction fees charged and the services provided by Schwab and compare those 
with other broker-dealer custodians to evaluate whether overall best qualitative execution could 
be achieved by recommending an alternative custodian.   
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Schwab Custodian Arrangement 
 

Client Custody and Brokerage Costs 
For HWIS clients’ accounts that Schwab maintains, Schwab is compensated by charging the 
client commissions or other fees on trades that it executes or that settle into the client’s Schwab 
account. Schwab’s commission rates applicable to HWIS client accounts were negotiated 
based on a commitment to maintain a minimum amount of clients’ assets at Schwab. This 
commitment benefits our clients utilizing Schwab because the overall commission rates a client 
pays can be lower than they would be if HWIS had not made the commitment.  In addition to 
commissions Schwab charges custodial clients a flat dollar amount as a “prime broker” or “trade 
away” fee for each trade that HWIS has executed by a different broker-dealer but where the 
securities bought or the funds from the securities sold are deposited (settled) into the client’s 
Schwab account.  These fees are in addition to the commissions or other compensation a client 
can pay the executing broker-dealer.  Because of this, in order to minimize client trading costs, 
HWIS has Schwab execute trades for client accounts maintained at Schwab. 
 
Products and Services Available to HWIS from Schwab 
Schwab Advisor Services (formerly called Schwab Institutional) is Schwab’s business 
serving independent investment advisory firm.  They provide HWIS and the clients 
custodied at Schwab with access to its institutional brokerage – trading, custody, reporting 
and related services – many of which are not typically available to Schwab retail customers.  
Schwab also makes available various support services.  Some of those services help HWIS 
manage or administer Schwab custodied clients’ accounts while others help us manage and 
grow our business.  Schwab’s support services are generally available on an unsolicited 
basis and at no charge to HWIS as long as we keep a certain minimum amount of our 
clients’ assets in accounts at Schwab. Here is a more detailed description of Schwab’s 
support services: 
 
Services that Benefit HWIS’s Client.  Schwab’s institutional brokerage services include access 
to a broad range of investment products, execution of securities transactions, and custody of 
client assets.  The investment products available through Schwab include some to which HWIS 
might not otherwise have access or that would require a significantly higher minimum initial 
investment by HWIS clients. Schwab’s services described in this paragraph generally benefit 
HWIS Schwab custodied client accounts. 
 
Services that Do Not Directly Benefit HWIS’s Client.  Schwab also makes available to HWIS 
other products and services that benefit the Firm but do not directly benefit our clients.  These 
products and services assist HWIS in managing and administering our clients’ accounts 
maintained at Schwab.   They include investment research, both Schwab’s own and that of 
third parties.   HWIS can use this research to service all or some substantial number of our 
clients’ accounts, including accounts not maintained at Schwab.  In addition to investment 
research, Schwab also makes available software and other technology that: 

 
• provide access to client account data (such as duplicate trade confirmations and account 

statements); 
• facilitates trade execution and allocates aggregated trade orders for multiple client 

accounts; 
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• provides pricing and other market data; 
• facilitate payment of our fees from our clients’ accounts; and 
• assists with back-office functions, recordkeeping and client reporting. 

 
Services that Generally Benefit Only HWIS.  Schwab also offers other services intended to help 
HWIS manage and further develop our business enterprise. These services include: 
 
• educational conferences and events 
• technology, compliance, legal, and business consulting; 
• publications and conferences on practice management and business succession and 
• access to employee benefits providers, human capital consultants and insurance    

providers. 
 
Schwab provides some of these services itself. In other cases, it will arrange for third-party 
vendors to provide the services.  Schwab also discounts or waives certain of its fees for some 
of these services or will pay all or a part of a third party’s fees. Schwab also provides us with 
other benefits such as occasional business entertainment of our personnel. 
 
HWIS’s Interest in Schwab’s Services 
 
The availability of these services from Schwab benefits HWIS because we do not have to 
produce or purchase them.   The Firm does not have to pay for Schwab’s services so long as 
HWIS keep a minimum amount of client assets in accounts at Schwab. The minimum gives 
HWIS an incentive to recommend that a client maintain their account with Schwab based on 
the Firm’s interest in receiving Schwab’s services that benefit our business rather than based 
on your interest in receiving the best value in custody services and the most favorable execution 
of client transactions.  This is a conflict of interest.  H W I S  believes, however, that our 
selection of Schwab as a recommended custodian and broker is in the best interests of our 
clients. It is primarily supported by the scope, quality, and price of Schwab’s services and not 
Schwab’s services that benefit only HWIS.  HWIS does not believe that maintaining a 
minimum amount of those assets at Schwab in order to avoid paying Schwab quarterly service 
fees presents a material conflict of interest. 
 
For those clients who wish to direct brokerage and select broker-dealers/custodians not 
recommended by HWIS, clients should be aware that HWIS does not negotiate specific brokerage 
commission rates with the broker on the client’s behalf or seek better execution services or prices 
from other broker-dealers. As a result, the client could pay higher commissions and/or receive less 
favorable net prices on transactions for their account than might otherwise be the case and HWIS 
will have limited ability to ensure that the broker-dealer selected by the client will provide best 
possible execution. Please refer to “Directed Brokerage” information below. 
 
When a client has selected Loring Ward Securities Inc. (“LWSI”) as their broker for trade 
execution.  LWSI is affiliated and under common ownership with LWIF and is a securities 
broker-dealer and a member of the Financial Industry Regulatory Authority (“FINRA”).  LWSI 
introduces all transactions to its correspondent clearing firm, Pershing LLC, on a fully disclosed 
basis and Pershing serves as custodian to clients that have selected LWSI.  This arrangement 
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creates a conflict of interest between LWIF and the HWIS client, which is outlined in the LWIF 
Agreement and LWIF’s Form ADV Part 2A.  Both documents are provided to HWIS clients and 
should be read carefully.  
 

1. Research and Other Soft Dollar Benefits 
 
Our general policy is to comply with the provisions of Section 28(e) of the Exchange Act 
(“Section 28(e)”) when entering into soft dollar arrangements.  Section 28(e) allows investment 
advisers to use client commissions to pay for brokerage and research services under certain 
circumstances without breaching their fiduciary duties to clients.  This practice is commonly 
referred to as "soft dollars". Brokerage and  research services can include, among other things, 
effecting securities transactions and performing services incidental thereto (such as clearance, 
settlement and custody) and providing research information regarding the economy, industries, 
sectors of securities, individual companies, statistical information, taxation; political 
developments, legal developments, technical market action, pricing and appraisal services, credit 
analysis; risk measurement analysis and performance analysis.  Such research information can be 
received in the form of written reports, telephone conversations, personal meetings with security 
analysts and/or individual company management and attending conferences.  The research 
services provided by a broker can be proprietary (i.e., provided by the broker providing the 
execution services) and/or provided by a third party (i.e., originates from a party independent 
from the broker providing the execution services).   
 
As permitted under Section 28(e), clients can pay brokerage commissions that are in excess of 
commissions that another broker might have charged for effecting the same transaction, but only 
in circumstances where we have made a good faith determination that the amount of 
commissions paid are reasonable in relation to the value of the brokerage and research services 
received.  We view this in terms of either the specific transactions or our overall responsibility to 
the accounts for which we exercises investment discretion.   
 
Section 28(e) also permits us to use the research services provided by brokers to service any or 
all of our clients, and the services also can be used in connection with clients other than those 
making the payment of commissions. 
 
The Firm has access to proprietary research from the broker-dealer custodians it uses due to the 
fact that some of our clients custody their account assets there.  In addition, we receive certain 
other indirect benefits from the broker-dealer custodians, which are outlined in Item 14B below 
and can be deemed to fall outside the safe harbor of Section 28(e).   
 
In addition BSP sponsors from time to time educational seminars for the benefit of HWIS and its 
clients. Such educational seminars provide the Firm with access to information and ideas 
regarding practice development, client servicing, investment strategy, relationship management 
and financial planning. Attendance expenses associated with such educational seminars usually 
get paid or reimbursed to HWIS, either in whole or in part, by BSP. 
 
Importantly, clients should understand that the use of soft dollars by the Firm is deemed to be an 
indirect economic benefit to us, which creates a conflict of interest between us and our clients.  
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To address this conflict, HWIS has a number of trading policies and procedures in place to help 
HWIS with its fiduciary duty of seeking best execution for clients’ transactions. 
 
ITEM 13: REVIEW OF ACCOUNTS 
 
A.  Periodic Reviews  
 
While all accounts are monitored on an ongoing basis, the HWIS IARs typically perform 
detailed reviews of their assigned clients’ accounts semi-annually. Accounts are reviewed for 
overall adherence with the investment philosophy employed by the Firm, alignment to selected 
asset allocation, and any specific requirements of the client.   
 
B.  Other Reviews and Triggering Factors  
 
In addition to the periodic reviews described above, reviews can be triggered by changes in an 
account holder’s personal, tax or financial status.  Account holdings also are reviewed when 
changing market conditions warrant such review.  Clients are encouraged to notify the Firm and 
its advisory representatives of any changes in his/her personal financial situation that might 
affect his/her investment needs, objectives, or time horizon. 
 
C.  Regular Reports 
 
Written brokerage statements are generated no less than quarterly and are sent directly from the 
account custodian.  These reports list the account positions, activity in the account over the 
covered period, and other related information.  Clients are also sent confirmations following each 
brokerage account transaction unless confirmations have been waived.  
 
As outlined in the HWIS Agreement, HWIS will provide to the client periodic performance 
reports, rebalancing reports, year-end supplemental tax information for taxable accounts, and 
maintain or cause to be maintained records of account assets including all purchases, 
redemptions, sales and exchanges. 
 
In addition, clients can receive other supporting reports from mutual funds, trust companies, 
broker-dealers or insurance companies based on their involvement with the account and their 
applicable internal reporting requirements. 
 
Clients who engage with LWIF or a Third-Party Money Manager will receive additional reports 
for those accounts managed by LWIF or the Third-Party Money Manager.  
 
ITEM 14: CLIENT REFERRALS AND OTHER COMPENSATION 
 
A.  Economic Benefits Received  
 
As discussed under Item 12, the Firm can enter into “soft dollar” arrangements whereby 
brokerage transactions are directed to certain broker-dealers in return for investment research 
products and/or services which assist the Firm in its investment decision-making process.  The 
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receipt of such services is deemed to be the receipt of an economic benefit by the Firm, and 
although customary, these arrangements give rise to potential conflicts of interest, including the 
incentive to allocate securities transactional business to broker-dealers based on the receipt of 
such benefits rather than on a client’s interest in receiving most favorable execution.  
 
Additionally, as described in Item 10 above, employees, Principals and Indirect Owners of 
HWIS receive compensation from other financial industry affiliations.  Such compensation shall 
only be received in conjunction with those services provided to such affiliates.  
 
HWIS receives an economic benefit from Schwab in the form of the support products and 
services it makes available to us. Clients do not pay more for assets maintained at Schwab as a 
result of these arrangements. However, HWIS benefits from the arrangements because the cost 
of these services would otherwise be borne directly by the firm. This creates a conflict of interest 
that clients should consider when selecting a custodian. The products and services provided by 
Schwab, how they benefit HWIS, and the related conflicts of interest are described in Item 12 
above. The availability to HWIS of Schwab’s products and services is not based on us giving 
particular investment advice, such as buying particular securities for our clients.  
 
ITEM 15: CUSTODY 
 
Pursuant to State of California regulations, the Firm is deemed to have custody of certain client 
assets, which is outlined in Item 9 of Form ADV Part 1. To mitigate any potential conflicts of 
interest pertaining to custody, HWIS takes the following steps: 
 
• All client account assets are maintained with an independent qualified custodian; 
• Clients who agree to have their advisory fees debited from their account provide such 

authorization in writing via the HWIS Agreement and the LWIF Agreement. 
• All clients receive an invoice that outlines the amount of the fees being charged and how 

such fees are calculated.  Importantly, it is the client’s responsibility to verify the accuracy of 
the fee, as it is not done by the custodian. 

• Clients receive at least quarterly statements from their custodian and any advisory fees 
debited from their accounts will be reflected in the statements. 

• For certain clients where HWIS’s affiliate has bill paying authority, HWIS receives an annual 
surprise audit from an independent third-party accounting firm that is registered with and 
subject to examination by the Public Company Accounting Oversight Board (PCAOB). 

 
Notably, in most cases a client’s broker-dealer also can act as the custodian of the client’s assets 
for little or no extra cost. Clients should be aware, however, of the differences between having 
their assets custodied at a broker-dealer versus at a bank or trust company. Some of these 
differences include, but are not limited to, custodian costs, trading issues, security of assets, 
client reporting and technology. 
 
The Firm can only implement its investment management recommendations after the client has 
arranged for and furnished the Firm with all information and authorization regarding its accounts 
held at the designated qualified custodian. 
 



Hayashi & Wayland Investment Services, LLC March 31, 2021 
Form ADV Part 2A 
 

 25 

Clients will receive statements on at least a quarterly basis directly from the qualified custodian 
that holds and maintains their assets. Clients are urged to carefully review all custodial 
statements and compare them to any account reports provided by the Firm.  The Firm reports can 
vary from custodial statements based on accounting procedures, reporting dates, or valuation 
methodologies of certain securities. Please refer to Item 12 for additional important disclosure 
information relating to the Firm’s practices and relationships with custodians.  
 
ITEM 16: INVESTMENT DISCRETION 
 
A.  Discretionary Authority; Limitations 
 
All client assets are managed by the Firm on a fully discretionary basis.  However, from time to 
time the Firm will provide services on a non-discretionary basis as agreed upon in writing with 
the client.  In exercising its discretionary authority, the Firm has the ability to determine the type 
and amount of securities to be bought or sold in clients’ account without first obtaining client 
approval.    
 
Such discretion is to be exercised in a manner consistent with each client’s stated investment 
objectives, risk tolerance, and time horizon.  In addition, the Firm’s authority to trade securities 
can be limited in certain circumstances by applicable legal and regulatory requirements.  In some 
instances, the Firm’s discretionary authority can be limited by conditions imposed by clients on 
the Firm’s discretionary authority, including restrictions on investing in certain securities or 
types of securities.  All such limitations, restrictions, and investment guidelines must be provided 
to the Firm in writing. 
 
B.  Limited Power of Attorney 
 
Unless clients specifically request in writing that the Firm manage all or part of their account on 
a non-discretionary basis, by signing the Firm’s advisory agreement, clients authorize the Firm to 
exercise full discretionary authority with respect to all investment transactions involving the 
client’s account.  Pursuant to such agreement, the Firm is designated as the client’s attorney-in-
fact with discretionary authority to effect investment transactions in the client’s account which 
authorizes the Firm to give instructions to third parties in furtherance of such authority. 
 
ITEM 17: VOTING CLIENT SECURITIES  
 
It is the Firm’s policy not to accept proxy voting authority with respect to client securities 
holdings.  Consequently, all proxy solicitations related to securities held in client accounts will 
be sent directly to the client for voting.  In the event a proxy solicitation is sent to the Firm on a 
client’s behalf, it is the Firm’s practice to forward the solicitation to the client’s address of record 
immediately so that the client can cast the proxy vote.  
 
ITEM 18: FINANCIAL INFORMATION 
 
The Firm does not require or solicit prepayment of more than $500 in fees per client, six months 
or more in advance and therefore is not required to provide, and has not provided, a balance 
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sheet.  The Firm does not have any financial commitments that impair its ability to meet 
contractual and fiduciary obligations to clients, and has not been the subject of a bankruptcy 
proceeding. 
 
ITEM 19: REQUIREMENTS FOR STATE-REGISTERED ADVISERS 
 
A. Principal Executive Officers and Management Persons 
 
Please refer to the Firm’s supplemental brochure (Form ADV Part 2B) for information 
concerning the formal education and business background for each of the Firm’s Principals. 
 
B. Other Business Activities 
 
The Firm is not actively involved in any business activity outside of giving investment advice. 
As set forth above, the Firm’s Principals also provide certified public accountancy, retirement 
planning and related services to individuals and business entities.  Please refer to Item 10 for 
additional information about these activities. 
 
C.  Performance-Based Fees 
 
As noted in response to Item 6 above, the Firm does not charge any performance-based fees (fees 
based on a share of capital gains on or capital appreciation of the assets of a client).  The Firm 
provides advisory services for hourly fees, fixed fees, or fees based on a percentage of assets 
under management, depending on the specific type of services to be provided.  Please refer to 
Item 5 for additional information about the Firm’s fees and compensation. 
 
D.  Disclosure Information 
 
In addition to the events listed in Item 9 above, state-registered investment advisers such as the 
Firm are required to disclose all material facts regarding civil actions and arbitration awards in 
excess of $2,500 involving certain investment-related activities involving the Firm or any of its 
management persons.  Neither the Firm nor any of its management persons have any such 
arbitration disclosures. 
 
E.  Relationships or Arrangements with Issuers 
 
Neither the Firm nor any of its management persons have any relationships or arrangements with 
any issuer of securities. 

F.  Disclosure of Material Conflicts of Interest 

Material conflicts of interest relating to the Firm, its representatives and employees, which would 
be reasonably expected to impair the rendering of unbiased and objective advice, have been 
disclosed herein pursuant to CCR Section 260.238(k). 
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Hayashi & Wayland Investment Services, LLC 
1188 Padre Drive, Suite 101 

Salinas, California 93901 
Phone: (831) 759-6300 
Fax: (831) 759-6380 

 

 
 
 
 

 
This brochure supplement provides information about E. Alan Stark, which 
supplements the Hayashi & Wayland Investment Services, LLC (“the Firm”) Brochure, 
of which you should have received a copy. Please contact E. Alan Stark, Chief Executive 
Officer and Chief Compliance Officer, at (831) 759-6316, if you did not receive the 
Firm’s Brochure or if you have any questions about the contents of this supplement.  
Thank you. 

Additional information about E. Alan Stark is available on the SEC’s website at 
www.adviserinfo.sec.gov.
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ITEM 1: COVER PAGE 
 
Please see previous page. 
 
ITEM 2:  EDUCATIONAL BACKGROUND AND BUSINESS EXPERIENCE 
 
E. Alan Stark, C.P.A., M.B.A., C.I.T.P   
 
Year of Birth: 1953 
 
Educational Background 
 
Bachelor of Arts in Business Administration from California State University, Stanislaus (1979) 
Master of Business Administration from Golden Gate University (1984) 
Certified Information Technology Professional (CITP) (2008) 
Certified Public Accountant (1981) 
 
Business Background for Preceding Five Years:  
 
Hayashi & Wayland Investment Services, LLC – Chief Executive Officer  
(January 2016 to Present) 
 
Hayashi & Wayland Investment Services, LLC – Chief Compliance Officer 
(October 2015 to Present) 
 
Hayashi & Wayland Accounting & Consulting, LLC – Partner & Chief Financial Officer  
(September 1986 to Present) 
 
Hayashi & Wayland Investment Services, LLC – Independent Contractor  
(August 2014 to October 2015) 
 
Hayashi & Wayland Investment Services, LLC – Investment Advisor Representative  
(October 2013 to Present) 
 
ITEM 3:  DISCIPLINARY INFORMATION  
 
E. Alan Stark, as a registered investment advisor representative, is required to disclose all material 
facts regarding any legal or disciplinary event that would be material to your evaluation of him.  
Mr. Stark has no applicable legal or disciplinary events required to be disclosed under this Item. 
 
ITEM 4:  OTHER BUSINESS ACTIVITIES  
 
Hayashi & Wayland Investment Services, LLC (“the Firm”) is a wholly owned subsidiary of 
Hayashi & Wayland Accounting & Consulting, LLP (HWAC). Outside of Mr. Stark’s activities 
for the Firm, he is a partner of and the Chief Financial Officer for HWAC. HWAC offers a variety 
of services, such as accounting, tax planning and preparation, auditing and assurance, consulting, 
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estates and trusts, and family office services.   Additionally, there are times when Mr. Stark 
recommends the Firm’s clients to HWAC. 
The multiple roles and additional compensation received create conflicts of interest, and also 
takes time away from Mr. Stark’s duties performed for the Firm. To help mitigate these conflicts, 
the Firm has implemented certain controls, including procedures to oversee and monitor the 
investment advisory activities provided by Mr. Stark to the Firm’s clients.   
 
The extent to which Mr. Stark recommends clients of the Firm to HWAC, and vice-versa, creates 
a conflict of interest since he is partial owner of HWAC and serves as a senior manager to both 
firms, and  shares in the profits, as well as losses, that result from additional or lack of client 
business for either entity. Clients are not obligated to follow or implement such recommendations 
and have the option to use (or not use) any particular investment services provider or accounting 
firm they choose. 
 
Business activities for HWAC may require approximately 80% of Mr. Stark’s time away from 
performing duties for the Firm. 
 
ITEM 5:  ADDITIONAL COMPENSATION  
 
Outside of the typical and ordinary compensation earned from his employment at the Firm, Mr. 
Stark receives an economic benefit from new business coming into HWIS.  Additionally, Mr. Stark 
receives compensation from HWAC for his services as partner and Chief Financial Officer, which 
represents approximately 80% of his annual income. 
 
In addition, as one of HWAC’s partners, he receives an indirect economic benefit for new business 
and shares in the profits and losses of the Firm, which represents approximately 20% of his annual 
income. 
 
ITEM 6:  SUPERVISION  
 
E. Alan Stark is the Chief Executive Officer and Chief Compliance Officer of the Firm. In this 
capacity, Mr. Stark is responsible for all advice provided to clients. Mr. Stark may be contacted at 
(831) 759-6316 or astark@hw-invest.com. 
 
 
ITEM 7: REQUIREMENTS FOR STATE REGISTERED ADVISERS 
 
State-registered investment advisers, such as the Firm, are required to disclose all material facts 
regarding certain arbitration, civil, self-regulatory organization, or administrative proceedings 
involving its supervised persons. Mr. Stark has no information required to be disclosed under this 
Item. 
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Hayashi & Wayland Investment Services, LLC 
1188 Padre Drive, Suite 101 

Salinas, California 93901 
Phone: (831) 759-6300 
Fax: (831) 759-6380 

 

 
 
 
 

 
This brochure supplement provides information about Scott Brubaker, which 
supplements the Hayashi & Wayland Investment Services, LLC (“the Firm”) Brochure, 
of which you should have received a copy. Please contact E. Alan Stark, Chief Executive 
Officer and Chief Compliance Officer, at (831) 759-6316 if you did not receive the Firm’s 
Brochure or if you have any questions about the contents of this supplement.  Thank 
you. 

Additional information about Scott Brubaker is available on the SEC’s website at 
www.adviserinfo.sec.gov.
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ITEM 1: COVER PAGE 
 
Please see previous page. 
 
ITEM 2:  EDUCATIONAL BACKGROUND AND BUSINESS EXPERIENCE 
 
Scott Brubaker, CFA®   
 
Year of Birth: 1979 
 
Educational Background 
 
Bachelor of Arts in Organization Studies from the University of California, Davis (2002) 
Certified Financial Analyst (2013)  
 
Business Background for Preceding Five Years:  
 
Hayashi & Wayland Investment Services, LLC – Wealth Advisor (November 2013 to Present) 
CNA Financial - Underwriter (September 2004 to October 2013) 
 
Explanation of Professional Designation 
 
Chartered Financial Analyst (CFA) – attained in 2013 
The CFA charter is a globally respected, graduate-level investment credential established in 1962 
and awarded by CFA Institute — the largest global association of investment professionals.  
 
There are currently more than 98,000 CFA charter-holders working in 138 countries. To earn the 
CFA charter, candidates must: 1) pass three sequential, six-hour examinations; 2) have at least four 
years of qualified professional investment experience; 3) join CFA Institute as members; and 4) 
commit to abide by, and annually reaffirm, their adherence to the CFA Institute Code of Ethics 
and Standards of Professional Conduct.  
 
High Ethical Standards  
The CFA Institute Code of Ethics and Standards of Professional Conduct, enforced through an 
active professional conduct program, require CFA charter-holders to:  
 

• Place their clients’ interests ahead of their own  
• Maintain independence and objectivity  
• Act with integrity  
• Maintain and improve their professional competence  
• Disclose conflicts of interest and legal matters  

 
Global Recognition  
Passing the three CFA exams is a difficult feat that requires extensive study (successful candidates 
report spending an average of 300 hours of study per level). Earning the CFA charter demonstrates 
mastery of many of the advanced skills needed for investment analysis and decision making in 
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today’s quickly evolving global financial industry. As a result, employers and clients are 
increasingly seeking CFA charter-holders—often making the charter a prerequisite for 
employment. Additionally, regulatory bodies in 19 countries recognize the CFA charter as a proxy 
for meeting certain licensing requirements, and more than 125 colleges and universities around the 
world have incorporated a majority of the CFA Program curriculum into their own finance courses.  
 
Comprehensive and Current Knowledge  
The CFA Program curriculum provides a comprehensive framework of knowledge for investment 
decision making and is firmly grounded in the knowledge and skills used every day in the 
investment profession. The three levels of the CFA Program test a proficiency with a wide range 
of fundamental and advanced investment topics, including ethical and professional standards, 
fixed-income and equity analysis, alternative and derivative investments, economics, financial 
reporting standards, portfolio management, and wealth planning.  
 
The CFA Program curriculum is updated every year by experts from around the world to ensure 
that candidates learn the most relevant and practical new tools, ideas, and investment and wealth 
management skills to reflect the dynamic and complex nature of the profession.  
 
To learn more about the CFA charter, visit www.cfainstitute.org. 
 
ITEM 3:  DISCIPLINARY INFORMATION  
 
Scott Brubaker, as a registered investment advisor representative, is required to disclose all 
material facts regarding any legal or disciplinary event that would be material to your evaluation 
of him.  Mr. Brubaker has no applicable legal or disciplinary events required to be disclosed under 
this Item. 
 
ITEM 4:  OTHER BUSINESS ACTIVITIES  
Outside of his activities for the Firm, Mr. Brubaker is not actively engaged in any investment-
related business or occupation.      
 
ITEM 5:  ADDITIONAL COMPENSATION  
 
Mr. Brubaker does not receive any outside economic benefit from someone who is not a client of 
the Firm for providing advisory services.  
 
ITEM 6:  SUPERVISION  
 
Mr. Brubaker is supervised by E. Alan Stark who is the Chief Executive Officer and Chief 
Compliance Officer of the Firm. Mr. Stark may be contacted at (831) 759-6316 or at astark@hw-
invest.com. 
 
 
ITEM 7: REQUIREMENTS FOR STATE REGISTERED ADVISERS 
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State-registered investment advisers, such as the Firm, are required to disclose all material facts 
regarding certain arbitration, civil, self-regulatory organization, or administrative proceedings 
involving its supervised persons. Mr. Brubaker has no information required to be disclosed under 
this Item. 
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Miles B. Amodeo 
CRD #6846796 

 
 

Hayashi & Wayland Investment Services, LLC 
26515 Carmel Rancho Blvd. 

Carmel, CA 93923 
Phone: (831) 620-7334 

Fax: (831) 626-9113 

 
Main Office 

1188 Padre Drive, Suite 101 
Salinas, California 93901 
Phone: (831) 759-6355 

Fax: (831) 759-6381 
 

 
 

 
This brochure supplement provides information about Miles Amodeo that 
supplements the Hayashi & Wayland Investment Services, LLC’s (“HWIS” or the 
“Firm”) Brochure, of which you should have received a copy. Please contact E. Alan 
Stark, Chief Executive Officer and Chief Compliance Officer, at (831) 759-6316, if you 
did not receive the Firm’s Brochure or if you have any questions about the contents of 
this supplement.  Thank you. 

Additional information about Miles Amodeo is available on the SEC’s website at 
www.adviserinfo.sec.gov.
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ITEM 1: COVER PAGE 
 
Please see previous page. 
 
ITEM 2:  EDUCATIONAL BACKGROUND AND BUSINESS EXPERIENCE 
 
Miles Amodeo  
 
Year of Birth: 1988 
 
Educational Background 
 
California State University, Monterey Bay - Bachelor of Science Business Administration and 
Accounting (2017) 
 
Business Background for Preceding Five Years:  
 
Hayashi & Wayland Investment Services, LLC – Associate (June 2017 to Present) 
Hayashi & Wayland Accounting & Consulting Services - Intern (June 2016 to June 2017) 
Whole Foods Market – Meat Clerk (February 2014 to June 2016) 
World Financial Group – Associate (February 2013 to February 2014) 
 
ITEM 3:  DISCIPLINARY INFORMATION  
 
Miles Amodeo, as a registered investment advisor representative, is required to disclose all 
material facts regarding any legal or disciplinary event that would-be material to your evaluation 
of him.   
 
Mr. Amodeo was subject to a compromise with creditors in 2015. The compromise was not 
related to an investment related business and is not currently pending. The compromise occurred 
due to a minor credit card debt that went to collections, which resulted in a settlement with the 
creditor. 
 
Additional information about the compromise and Miles Amodeo is available on the SEC’s 
website at www.adviserinfo.sec.gov.  
 
ITEM 4:  OTHER BUSINESS ACTIVITIES  
 
Mr. Amodeo is not actively engaged in any investment-related business or occupation outside of 
his activities at Hayashi & Wayland Investment Services, LLC and does not have an outside 
business activities that account for 10% or more of his time. 
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ITEM 5:  ADDITIONAL COMPENSATION  
 
Mr. Amodeo does not receive any outside economic benefit from someone who is not a client for 
providing advisory services. 
 
ITEM 6:  SUPERVISION  
 
Mr. Amodeo is supervised by E. Alan Stark who is the Chief Executive Officer and Chief 
Compliance Officer of the Firm. Mr. Stark may be contacted at (831) 759-6316 or astark@hw-
invest.com. 
 
ITEM 7: REQUIREMENTS FOR STATE REGISTERED ADVISERS 
 
State-registered investment advisers such as Hayashi & Wayland are required to disclose all 
material facts regarding certain arbitration, civil, self-regulatory organization, or administrative 
proceedings involving its supervised persons. Mr. Amodeo has no information required to be 
disclosed under this Item. 
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Hayashi & Wayland Investment Services, LLC 
26515 Carmel Rancho Blvd. 

Carmel, CA 93923 
Phone: (831) 620-7334 

Fax: (831) 626-9113 
 

 
Main Office 

1188 Padre Drive, Suite 101 
Salinas, California 93901 
Phone: (831) 759-6355 

Fax: (831) 759-6381 

 
 

This brochure supplement provides information about Brandon Stites that supplements 
the Hayashi & Wayland Investment Services, LLC’s (“HWIS” or the “Firm”) Brochure, 
of which you should have received a copy. Please contact E. Alan Stark, Chief Executive 
Officer and Chief Compliance Officer, at (831) 759-6316, if you did not receive the 
Firm’s Brochure or if you have any questions about the contents of this supplement.  
Thank you. 

Additional information about Brandon Stites is available on the SEC’s website at 
www.adviserinfo.sec.gov.
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ITEM 1: COVER PAGE 
 

Please see previous page. 
 
ITEM 2:  EDUCATIONAL BACKGROUND AND BUSINESS EXPERIENCE 
 
Brandon Stites, CFP®  
 
Year of Birth: 1993 
 
Educational Background 
 
Abilene Christian University - Bachelor of Business Administration in Accounting and Finance  
(2017) 
Certified Financial Planner (CFP®) (2020) 
 
Business Background for Preceding Five Years:  
 
Hayashi & Wayland Investment Services, LLC – Associate (June 2017 to Present) 
Abilene Christian University - Student (August 2013 to June 2017) 
Hayashi & Wayland Investment Services, LLC – Intern (June 2016 to August 2016) 
Pepperdine University - Student (August 2012 to August 2013) 
 
Explanation of Professional Designation 
 
Certified Financial Planner™ (CFP®) 
The CFP® certification is a voluntary certification; no federal or state law or regulation requires 
financial planners to hold CFP® certification. It is recognized in the United States and a number 
of other countries for its (1) high standard of professional education; (2) stringent code of 
conduct and standards of practice; and (3) ethical requirements that govern professional 
engagements with clients.  

To attain the right to use the CFP® marks, an individual must satisfactorily fulfill the following 
requirements:  

 Education – Complete an advanced college-level course of study addressing the financial 
planning subject areas that CFP Board’s studies have determined as necessary for the 
competent and professional delivery of financial planning services, and attain a 
Bachelor’s Degree from a regionally accredited United States college or university (or its 
equivalent from a foreign university). CFP Board’s financial planning subject areas 
include insurance planning and risk management, employee benefits planning, 
investment planning, income tax planning, retirement planning, and estate planning; 

 Examination – Pass the comprehensive CFP® Certification Examination. The 
examination, includes case studies and client scenarios designed to test one’s ability to 
correctly diagnose financial planning issues and apply one’s knowledge of financial 
planning to real world circumstances;  



Hayashi & Wayland Investment Services, LLC Form ADV Part 2B 
Brandon Stites  March 26, 2020 

 Experience – Complete at least three years of full-time financial planning-related 
experience (or the equivalent, measured as 2,000 hours per year); and  

 Ethics – Agree to be bound by CFP Board’s Standards of Professional Conduct, a set of 
documents outlining the ethical and practice standards for CFP® professionals.  

Individuals who become certified must complete the following ongoing education and ethics 
requirements in order to maintain the right to continue to use the CFP® marks:  

 Continuing Education – Complete 30 hours of continuing education hours every two 
years, including two hours on the Code of Ethics and other parts of the Standards of 
Professional Conduct, to maintain competence and keep up with developments in the 
financial planning field; and  

 Ethics – Renew an agreement to be bound by the Standards of Professional Conduct. The 
Standards prominently require that CFP® professionals provide financial planning 
services at a fiduciary standard of care. This means CFP® professionals must provide 
financial planning services in the best interests of their clients.  

CFP® professionals who fail to comply with the above standards and requirements may be 
subject to CFP Board’s enforcement process, which could result in suspension or permanent 
revocation of their CFP® certification.  

 
ITEM 3:  DISCIPLINARY INFORMATION  
 
Brandon Stites, as a registered investment advisor representative, is required to disclose all 
material facts regarding any legal or disciplinary event that would-be material to your evaluation 
of him.  Mr. Stites has no applicable legal or disciplinary events required to be disclosed under 
this Item. 
 
ITEM 4:  OTHER BUSINESS ACTIVITIES  
 
Mr. Stites is not actively engaged in any investment-related business or occupation outside of his 
activities at Hayashi & Wayland Investment Services, LLC and does not have any outside 
business activities that account for 10% or more of his time. 
 
ITEM 5:  ADDITIONAL COMPENSATION  
 
Mr. Stites does not receive any outside economic benefit from someone who is not a client for 
providing advisory services. 
 
ITEM 6:  SUPERVISION  
 
Mr. Stites is supervised by E. Alan Stark who is the Chief Executive Officer and Chief 
Compliance Officer of the Firm. Mr. Stark may be contacted at (831) 759-6316 or astark@hw-
invest.com. 
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ITEM 7: REQUIREMENTS FOR STATE REGISTERED ADVISERS 
 
State-registered investment advisers such as Hayashi & Wayland are required to disclose all 
material facts regarding certain arbitration, civil, self-regulatory organization, or administrative 
proceedings involving its supervised persons. Mr. Stites has no information required to be 
disclosed under this Item. 
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Joseph S. Pezzini 
CRD # 7301700 

 
 

Hayashi & Wayland Investment Services, LLC 
26515 Carmel Rancho Blvd. 

Carmel, CA 93923 
Phone: (831) 620-7334 

Fax: (831) 626-9113 
 

 
Main Office 

1188 Padre Drive, Suite 101 
Salinas, California 93901 
Phone: (831) 759-6355 
Fax: (831) 759-6381 

	
	

This brochure supplement provides information about Joseph Pezzini that supplements 
the Hayashi & Wayland Investment Services, LLC’s (“HWIS” or the “Firm”) Brochure, 
of which you should have received a copy. Please contact E. Alan Stark, Chief Executive 
Officer and Chief Compliance Officer, at (831) 759-6316, if you did not receive the 
Firm’s Brochure or if you have any questions about the contents of this supplement.  
Thank you. 

Additional information about Joseph Pezzini is available on the SEC’s website at 
www.adviserinfo.sec.gov.
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ITEM 1: COVER PAGE 
 

Please see previous page. 
 
ITEM 2:  EDUCATIONAL BACKGROUND AND BUSINESS EXPERIENCE 
 
Joseph Pezzini 
 
Year of Birth: 1998 
 
Educational Background  
 
California Polytechnic State University – San Luis Obispo 
BS – Business Administration with a concentration in Financial Management (2020) 
 
Business Background for Preceding Five Years:  
 
Hayashi & Wayland Investment Services, LLC – Associate (August 2020 to Present) 
Federal Bureau of Investigation - Intern (June 2019 to June 2020) 
Cal Poly Library - Tutor (September 2019 to March 2020) 
True Leaf Farms - Intern (June 2018 to September 2019) 
Barnes & Noble - Bookseller (February 2019 to June 2019) 
Cal Poly Police Department  -Community Service Officer (May 2018 to February 2019) 
Cal Poly Dining - Cashier (January 2017 to June 2018)  
Legacy Roofing - Roofer (June 2017 to September 2017) 
Casa De Fruta - Cashier (June 2017 to September 2017) 
 
ITEM 3:  DISCIPLINARY INFORMATION  
 
Joseph Pezzini, as a registered investment advisor representative, is required to disclose all 
material facts regarding any legal or disciplinary event that would-be material to your evaluation 
of him. Mr. Pezzini has no applicable legal or disciplinary events required to be disclosed under 
this Item. 
 
ITEM 4:  OTHER BUSINESS ACTIVITIES  
 
Mr. Pezzini is not actively engaged in any investment-related business or occupation outside of 
his activities at Hayashi & Wayland Investment Services, LLC and does not have any outside 
business activities that account for 10% or more of his time. 
 
ITEM 5:  ADDITIONAL COMPENSATION  
 
Mr. Pezzini does not receive any outside economic benefit from someone who is not a client for 
providing advisory services. 
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ITEM 6:  SUPERVISION  
 
Mr. Pezzini is supervised by E. Alan Stark who is the Chief Executive Officer and Chief 
Compliance Officer of the Firm. Mr. Stark may be contacted at (831) 759-6316 or astark@hw-
invest.com. 
 
ITEM 7: REQUIREMENTS FOR STATE REGISTERED ADVISERS 
 
State-registered investment advisers such as Hayashi & Wayland are required to disclose all 
material facts regarding certain arbitration, civil, self-regulatory organization, or administrative 
proceedings involving its supervised persons. Mr. Pezzini has no information required to be 
disclosed under this Item. 
 



PRIVACY NOTICE 
 

 

 

FACTS WHAT DOES HAYASHI & WAYLAND INVESTMENT  
SERVICES, LLC (the “Firm”) DO WITH YOUR PERSONAL INFORMATION? 

  

Why? 
Financial companies choose how they share your personal information. Federal law gives 
consumers the right to limit some but not all sharing. Federal law also requires us to tell you 
how we collect, share, and protect your personal information. Please read this notice carefully 
to understand what we do. 

  

What? The types of personal information we collect and share depend on the product or service you 
have with us. This information can include: 

 Social Security Number and Income 

 Account Balances and Account Number 
 Account Transactions and Assets 

 
When you are no longer our customer, we continue to share your information as described in 
this notice. 

  

How? All financial companies need to share customers’ personal information to run their everyday 
business. In the section below, we list the reasons financial companies can share their 
customers’ personal information; the reasons the Firm chooses to share; and whether you 
can limit this sharing. 

  

Reasons we can share your personal 
information 

Does the Firm share? Can you limit this sharing? 

For our everyday business purposes— 
such as to process your transactions, 
maintain your account(s), respond to court 
orders and legal investigations, or at your 
request to other service providers you 
identify to us acting on your behalf.  

Yes No 

For our marketing purposes— 
to offer our products and services to you 

Yes No 

For joint marketing with other financial 
companies 

No We don’t share 

For our affiliates’ everyday business 
purposes— 
information about your transactions and 
experiences 

No We don’t share 

For our affiliates’ everyday business 
purposes— 
information about your creditworthiness 

No We don’t share 

For non-affiliates to market to you No We don’t share 
   
  

Questions
? 

Call E.Alan Stark at 831-759-6316 or contact him at 
astark@hw-invest.com  
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Who we are 

Who is providing this notice? HAYASHI & WAYLAND INVESTMENT SERVICES, LLC 
  

What we do 

How does the Firm protect my 
personal information? 

To protect your personal information from unauthorized access and 
use, we use security measures that comply with federal law. These 
measures include computer safeguards and secured files and 
buildings. 

How does the Firm collect my 
personal information? 

We collect your personal information, for example, when you: 

 Enter into an Investment Advisory Contract or Deposit Money 
 Open an Account or Seek Advice about your Investments 

 Seek Financial or Tax Advice or Apply for Insurance Products 

 

Why can’t I limit all sharing? Federal law gives you the right to limit only: 

 sharing for affiliates’ everyday business purposes—information about 
your creditworthiness 

 affiliates from using your information to market to you 

 sharing for non-affiliates to market to you  

State laws and individual companies may give you additional rights to limit 
sharing. 

  

Definitions 

Affiliates Companies related by common ownership or control. They can be 
financial and nonfinancial companies. 

 Our affiliates include companies with a common name; nonfinancial 
companies such as Hayashi & Wayland Accounting and Consulting, 
LLP; and Hayashi & Wayland Management Company, Inc. 

Non-affiliates Companies not related by common ownership or control. They can be 
financial and nonfinancial companies. 

 Hayashi & Wayland Investment Services, LLC does not share with 
non-affiliates so they can market to you. 

Joint marketing A formal agreement between non-affiliated financial companies that 
together market financial products or services to you. 

 Hayashi & Wayland Investment Services, LLC does not jointly market.

Other Important information 

Information for Vermont, California and Nevada Customers 
In response to a Vermont regulation, if we disclose personal information about you to non-affiliated third parties with 
whom we have joint marketing agreements, we will only disclose your name, address, other contact information, and
information about our transactions or experiences with you.  

 

In response to a California law, we automatically treat accounts with California billing addresses as if you do not 
want to disclose personal information about you to non-affiliated third parties except as permitted by the applicable 
California law. We will also limit the sharing of personal information about you with our affiliates to comply with all 
California privacy laws that apply to us.  

 

Nevada law requires us to disclose that you may request to be placed on our “do not call” list at any time by calling 
1-831-759-6300. To obtain further information, contact the Bureau of Consumer Protection, Office of the Nevada 
Attorney General at 555 E. Washington Ave., Suite 3900, Las Vegas, NV 88101; phone 1-702-486-3132; email 
BCPINFO@ag.state.nv.us. 
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